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AGENDA

2

1:00pm Welcome, Agenda & Antitrust Statement

1:05pm Survey Results Review

1:15pm Compliance in Conversation w/ Audience Q&A

2:15pm Open Floor

2:30pm Adjournment

AdvaMed 
Advanced Medic.al Tec.h nology Association 

evice & Diagnostics 
Compliance Group 

Compliance Connected 



ANTITRUST STATEMENT
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PURPOSE OF ANTITRUST GUIDANCE

AdvaMed regularly reminds members of importance of antitrust principles and meeting guidelines. AdvaMed is an association of 
competitors.  It can be liable for agreements among its members that reduce competition. The penalties for violating the antitrust laws are 
severe and the cost in bad publicity and litigation can be devastating. Be concerned about the reality AND the appearance. All AdvaMed 
activities should comply with U.S. and applicable foreign laws. Discussions should be about policy recommendations to the government, 
not about what companies are doing in the private marketplace.

CONDUCTING MEETINGS: TOPICS TO AVOID

• actual or list prices
• future prices
• recent or future costs
• recent or future production levels
• business strategies, including marketing plans, research & development, and product development
• products to be offered in the future
• special competitive terms to be offered in the future

AdvaMed 
Advanced Medic.al Tec.h nology Association 

evice & Diagnostics 
Compliance Group 

Compliance Connected 



I. RECIPIENTS, METHODS & CADENCE
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Q1: Does your company deliver training to all of your employees or only certain functions?

All emp loyees 

011 ly certain 
functions 

Depe11ds on the 
lrai 11ing . .. 

Oo/o 10% 

17' AdvaMed 
Advanced Med ic.al Technology Association 

20% 30% 40% 50% 60% 70% 80% 90o/o 100% 

ANSWER CHOICES 

All employees 

Only certa in functions 

Depends on the tra in ing content {e .g . code of conduct vs HCP 
interac t ions) 

TOTAL 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

RESPON SES 

47.37% 

5.26% 

47.37% 

9 

1 

9 

19 



I. RECIPIENTS, METHODS & CADENCE
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Q2: Does your company reprimand employees who do not complete training by the stated deadline?

Yes 

No 

0% 10% 20% 30% 

17' AdvaMed 
Advanced Med ic.al Technology Association 

4 0% 50% 60% 

ANSWER CHOICES 

Yes 

No 

TOTAL 

70% 80% 90% 100% 

RESPONSES 

47.3 7% 

52.6 3% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

9 

10 

19 



I. RECIPIENTS, METHODS & CADENCE
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Q3: Does your company offer "test out" options, to demonstrate proficiency and help save time?

Yes, for au 
t raini ng 

Yes, for some 
t raining 

No 

Oo/o 10% 

17' AdvaMed 
Advanced Med ic.al Technology Association 

20% 30% 40% 50% 60% 70% 80% 

ANSWER CHOICES 

Yes, for a ll train ing 

Yes, for some t ra in ing 

No 

TOTAL 

90o/o '100% 

RESPONSES 

0.00% 

36 .84% 

6 3. 16% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

0 

7 

12 



I. RECIPIENTS, METHODS & CADENCE
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Q4: Which of the below channels does your company use for informal compliance reminders / 
messages?

Chat feature 
in .. . 

Emai l 
bulletins/ne . .. 

Comp liarice app 
on employees ... 

Emails 
cascaded by .. . 

My company 
does not .. . 

Other (please 
specify) 

0% 10% 

AdvaMed 

20% 

17' Advanced Med ic.al Technology Association 

30% 40% 50% 60% 70% BO% 90% 100% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

ANSWER CHOICES 

Chat featu re in Sa lesforce.com or simila r app lication 

Emai l bu lletins/newsletters on a predeterm ined cadence {monthly. 
quarterly) 

Compliance app on employees· smartphone/tab let 

Emai ls cascaded by Sales, other leaders, as opposed to direct from 
Compliance 

My company does not uti l ize informal compliance reminders/messages 

Other (please spec ify) 

Total Respondents: 19 

RESPONSES 

15.79% 3 

89.47% 17 

21.05% 4 

68.42% 13 

5 .26% 1 

21.05% 4 



I. RECIPIENTS, METHODS & CADENCE
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Q5: Please complete the below methods/cadence matrix to indicate your company's approach to the 
"how & when" of delivering training to your employees.

ANNUALLY 

Online pre- 63.16% 
recorded/on- 12 
demand company 
training 

Live virtual 31 .58% 
remote instructor- 6 
led company 
training 

In-person 55.56% 
instructor-led 10 
company training 

Company t raining 38.89% 
inc luding custom 7 
short videos 

Company t ra ining 23.53% 
via smart 4 
phone/tablet apps 

Thi rd-party LMS / 47.06% 
CBT / E-Learning 8 
training 

Off-the-shelf short 27.78% 
burst training (e.g. 5 
Rea l Biz Shorts) 

Read & Review 61. 11% 
11 

17' 
Articles/Newsletter 5.56% 

AdvaMed 1 

Advanced Medic.al Technology Association Aware ness 10.53% 
messages 2 

QUARTERLY MONTHLY 

21.05% 0.00% 
4 0 

47.37% 15 .79% 
9 3 

33.33% 16.67% 
6 3 

33.33% 0.00% 
6 0 

1 7 .65% 5 .88% 
3 1 

35.29% 5 .88% 
6 1 

5.56% 5 .56% 
1 1 

33.33% 0.00% 
6 0 

44. 44 % 38.89% 
8 7 

52.63% 26.32% 
10 5 

WEEKLY NEVER 

0.00% 15.79% 
0 3 

0.00% 5.26% 
0 1 

0.00% 0 .00% 
0 0 

0.00% 27.78% 
0 5 

0.00% 52.94% 
0 9 

0.00% 23.53% 
0 4 

0.00% 61.11% 
0 11 

5.56% 0 .00% 
1 0 

0.00% 11.11% 
0 2 

5.26% 5.26% 
1 1 

TOTAL 
RESPONDENTS 

19 

19 

18 

18 

17 

17 

18 

18 

18 

19 

evice & Diagnostics 
Compliance Group 

Compliance Connected 



I. RECIPIENTS, METHODS & CADENCE
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Q6: Please complete the below methods/cadence matrix to indicate your company's approach to the 
"how & when" of delivering training to your third-party intermediaries/business partners.

ANNUALLY 

Online pre- 36.84% 
recorded/on- 7 
demand company 
training 

Live virtua l 52.63% 
remote instructor- 10 
led company 
training 

In-person 42.11% 
instructor-led 8 
company training 

Company t raining 31 .58% 
inc luding custom 6 
short videos 

Company tra ining 15.79% 
via smart 3 
phone/tablet apps 

Third-party LMS / 26.32% 
CBT / E-Learning 5 
training 

Off-the-shelf short 10.53% 
burst tra ining (e.g. 2 
Real Biz Shorts) 

Read & Review 47 .37% 
9 

17' 
Articles/Newsletter 5.56% 

AdvaMed 1 

Advanced Med ic.al Technology Association Aware ness 5.88% 
messages 1 

QUARTERLY MONTHLY 

0.00% 0.00% 
0 0 

5.26% 5.26% 
1 1 

5.26% 5.26% 
1 1 

0.00% 0. 00% 
0 0 

0.00% 0 .00% 
0 0 

5.26% 0. 00% 
1 0 

0.00% 0 .00% 
0 0 

5.26% 5.26% 
1 1 

22.22% 5 .56% 
4 1 

29.41% 0 .00% 
5 0 

WEEKLY NEVER 

0.00% 63.16% 
0 12 

0.00% 36.84% 
0 7 

0.00% 47.37% 
0 9 

0.00% 68.42% 
0 13 

0.00% 84.2 1% 
0 16 

0.00% 68.42% 
0 13 

0.00% 89.47% 
0 17 

0.00% 42.11% 
0 8 

0.00% 66.67% 
0 12 

0.00% 64.71% 
0 11 

TOTAL 
RESPONDENTS 

19 

19 

19 

19 

19 

19 

19 

19 

18 

17 

evice & Diagnostics 
Compliance Group 

Compliance Connected 



II. PLANNING & MANAGEMENT
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Q1: Does your company follow an annual compliance communication plan/calendar?

Yes, we have a 
formal plan 

Yes, we have 
an informal .. . 

No, we have no 
plan 

Oo/o 10% 

17' AdvaMed 
Advanced Med ic.al Technology Association 

20% 30% 40% 50% 60% 70% 80% 90o/o '100% 

ANSWER CHOICES 

Yes, we have a form al plan 

Yes, we have an informal plan 

No, we have no plan 

TOTAL 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

RESPONSES 

47.37% 9 

9 

1 

47.37% 

5.26% 

19 



II. PLANNING & MANAGEMENT
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Q2: What does your company include in the scope of your annual compliance training plan?

Alll 
Comp liance-I ... 

Formal courses 
(in-person, .. . 

Formal courses 
and .. . 

We have no plan 

Other (please 
specify) 

0% 10% 

AdvaMed 

20% 

17' Advanced Med ic.al Technology Association 

30% 40% 50% 70% 80% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

A N SWER CHOICES RESPONSES 

All Compliance-initiated t ouch po ints (e.g .. fo rma l courses, messages, 
newsletters. t exts. and so forth) 

Formal courses (in-person, virtual. and e-l eamingl 

Formal courses and session -based presentati ons (e.g .. nat ional sa les 
meetings) 

We have no p lan 

Other (please spec ify) 

90% 100% Tot al Respondents: 19 

52,63% 

42.,11% 

42.,11% 

5.26% 

0.00% 

10 

8 

8 

1 

0 



II. PLANNING & MANAGEMENT
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Q3: How does your department engage middle management to support compliance training with their 
teams?

Managers have 
com pliance ... 

Encourage 
mana.ge rs to .. . 

Managers give 
comp liance ... 

Certain 
mana.gers are ... 

Comp rehensive 
mana.ger tooL. . 

Other (please 
specify) 

0% 10% 

AdvaMed 

20% 

17' Advanced Med ic.al Technology Association 

40% 50% 60% 70% 80% 90% 100% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

ANSWER CHOICES RESPONSES 

Managers have comp liance goals 

Encou rag e managers to d iscuss compl iance subj ects at staff meetings 
and team huddles 

Managers g ive compliance tra ining (e.g . tra in the trainer program) 

Certa in managers are designated as compliance 
champions/ambassadors and are availab le to answer certa in 
comp liance questions 

Comprehensive manager toolkit for driving compliance discussions 
with their employees 

other (please spec ify) 

Tota l Respondents: 19 

21.05% 

78.95% 

15.79% 

21.05% 

26.32% 

10.53% 

4 

15 

3 

4 

5 

2 



II. PLANNING & MANAGEMENT
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Q4: How does your company approach training courses that are assigned across multiple countries and 
business units?

One standard 
and translat ... 

One st andard 
course Vi i th ... 

Separate 
courses w'itt1... 

It depends on 
the course .. . 

0% 10% 

AdvaMed 

20% 

17' Advanced Med ic.al Technology Association 

30% 40% 50% 60% 70% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

ANSWER CHOICES RESPONSES 

One standard and translate d cou rse 

One standard cou rse with branches used for providing ta ilored conte nt 

Separate courses w ith content t ailored to business u nits and/or 
loca ti on 

It depends o n the cou rse content 

BO% 10O% TOTAL 

36.84% 

10.53% 

10.53% 

42.11% 

7 

2 

2 

B 

19 



II. PLANNING & MANAGEMENT

14

Q5: Which of the below has worked best for your company in providing effective training for a multi-
lingual workforce while managing costs and administrative effort?

Rely on "off 
the shelf' ... 

Devel op and 
produce LMS ... 

Use more 
images and.,. 

Balance words 
and images 

Policy read 
and .. . 

Other (please 
specify) 

0% 10% 

AdvaMed 

20% 

17' Advanced Med ic.al Technology Association 

30% 40% 50% 60% 70% 80% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

ANSWER CHOICES RESPONSES 

Rely on "off the shelf" vendor tra ining content, with minimal 
customization 

Develop and produce LMS tra ining interna l ly, using software like 
Articu late 

Use more images and fewer words 

Balance words and images 

Po licy read and acknowledgiments (i.e .. no/minimal design) 

other (please spec ify) 

90% ,,oo% Tota l Respondents: 19 

31.58% 6 

57.89% 11 

15.79% Cl 
J 

31,58% 6 

31.58% 6 

21.05% 4 



III. TOPICS, CONTENT & FREQUENCY
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Q1: Which of the following elements is most important to focus on to “reach” all different training 
audiences?

Del ivery 
channels/media 

Design (e.g., 
non- legal. .. 

Length 

Voice/tone 

Other (please 
spec ify) 

0% 10% 

AdvaMed 

20% 

17' Advanced Med ic.al Technology Association 

30% 40% 50% 60% 70% 80% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

ANSWER CHOICES RESPONSES 

Delivery channels/media 

Des ign (e.g., non-lega I language. use of infographics. interactiv ity. 
etc.) 

Lengith 

Voice/tone 

other (please spec ify} 

90% 700% TOTAL 

3 1 .58% 6 

52.63% 10 

10.53% 2 

0 .00% 0 

5.26% 1 

19 



III. TOPICS, CONTENT & FREQUENCY
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Q2: In general, are your company's trainings broad and long or focused and short?

Broad and long 

Focused and 
short 

Depen d.s on the 
topic 

0% 10% 

17' AdvaMed 
Advanced Med ic.al Technology Association 

20% 30% 40% 50% 60% 70% 80% 

ANSWER CHOICES 

Broad and long 

Focused and short 

Depends on the topic 

TOTAL 

'90% 100% 

RESPONSES 

26.32% 

.36.84% 

.36.84% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

5 

7 

7 

19 



III. TOPICS, CONTENT & FREQUENCY
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Q3: How does your company determine the topics/focus of your compliance training?

Risk-based 

Pol icy-based 

Monitori ng 
find ings 

Upon request 

Other (please 
specify) __ ..... 

0% 10% 

AdvaMed 

20% 

17' Advanced Med ic.al Technology Association 

30% 40% 50% 60% 70% 80% 

ANSWER CHOICES 

Risk-based 

Po licy-based 

Mo11itori11 g fin dings 

Upon request 

other (please specify} 

90% 100% T OTAL 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

RESPONSES 

57.89% 

26.32% 

5 .26% 

0 .00% 

10.53% 

11 

5 

1 

0 

2 

19 



III. TOPICS, CONTENT & FREQUENCY
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Q4: From where does your company primarily source compliance training content?

Hird-party 
service ... 

Compliance 
staff create ... 

Training team 
outside of t ... 

Other (please 
specify) 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

17' AdvaMed 
Advanced Med ic.al Technology Association 

ANSWER CHOICES 

Third-party service provider with a content l ibrary 

Comp I iance staff creates own content 

Training team outside of the compliance department 

other (please specify} 

TOTAL 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

RES-PONSES, 

21.05% 

78.95% 

0.00% 

0.00% 

4 

15 

0 

0 

19 



III. TOPICS, CONTENT & FREQUENCY
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Q5: Please complete the below topic/cadence matrix to indicate your company's approach to the "what 
& when" of training. ANNUALLY 

AdvaMed Code of Eth ics 84.2 1% 
16 

Company Code of Conduct 100.00% 
19 

Conflict of Interest 94 .74% 
1 B 

Ethical l eadership 64 .7 1% 
11 

Anti- 94.44% 
Bribery/ Kie kbac k/Co rru pt ion 17 

Dat a Privacy 77 .78% 
14 

Charitab le Donations 76.47% 
13 

Trave l & Expense Po licy 83.33% 
15 

Off-Label Promotion 94.12% 

17' 
16 

AdvaMed Third-Party 82 .35% 
Advanced Med ic.al Technology Association 

Intermediaries/D istributors 14 

QUARTERLY MONTHLY 

0 .00% 0.00% 
0 0 

0 .00% 0.00% 
0 0 

0 .00% 0.00% 
0 0 

23 .53% 5 .. 88% 
4 1 

11.11.1 % 0 .00% 
2 0 

0 .00% 5 .56% 
0 1 

17.65% 0.00% 
~ 0 _, 

5.56% 0.00% 
1 0 

11.76% 0 .00% 
2 0 

5 .88% 0.00% 
1 0 

WEEKLY N EVER 

0 .00% 1 5.79% 
0 "" .J 

0 .00% 0.00% 
0 0 

0 .00% 5.26% 
0 1 

0 .00% 11 .76% 
0 2 

0 .00% 0.00% 
0 0 

0 .00% 1 6.67% 
0 "" .J 

0 .00% 11 .76% 
0 2 

0.00% 1 6.67% 
0 "" .J 

0 .00% 0.00% 
0 0 

0 .00% 11 .76% 
0 2 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

TOTAL 
RESPONDENTS 

19 

19 

19 

17 

18 

18 

17 

18 

17 

17 



III. TOPICS, CONTENT & FREQUENCY

20

Q6: Does your company use a go-to compliance tagline or catch-phrase on your compliance materials, 
emails, etc.? If yes and if comfortable sharing, please enter your tagline below.

No 

Yes ( desc ribe 
if comfortable) 

Oo/o 10% 20% 30% 40% 50% 60% 70% 80% 9 0% 100% 

ANSWER CHOICES 

No 

Yes (describe if comfortab le) 

TOTAL 

RESPONSES 

72.22% 

27. 78% 

13 

5 

18 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

YES (DESCRIBE IF COMFORTABLE) 

Integrity Matters 

Let's Talk 

Lead with Integrity 

Keep calm and compliance on 

I own it 



IV. MEASURING EFFECTIVENESS
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Q1: Which of the below methods does your company use to track/measure the effectiveness of your 
training?

Quiz at ti me 
of... 

Quiz at later 
ti me 

!=- blasts 

Clicks on 
embedded videos 

Clicks on links 

Clicks on your -
company's, .. 

Behavioral 

KPls 

Surveys 

Informal 
feedback 

Analyzing 
non-compllan ... 

Analyzing 
reported ... 

Othe r (please 
speci fy) 

0% 10% 20'o/o. 30o/a 40% 50% 60% 70% 80% 90% 100% 

17' AdvaMed 
Advanced Med ic.al Technology Association 

ANSWER CHOICES 

Qu iz at t ime of training/closing qlliz 

Qu iz at later t ime 

E-blasts 

Clicks on embedded videos 

Clicks on links 

Clicks on yol.lr company's comp liance intranet resources 

Behavioral measures 

KPls 

Surveys 

Info rmal feedback 

Ana lyzing non-compliance pol icies through monitoring and aud it ing 

An alyzing reported misconduct 

other (please spec ify} 

Tota l Respondents: 18 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

RESPONSES 

88.89 % 16 

0 .00% 0 

5 .56% 1 

22 .. 22% 4 

33.33% 6 

27.78 % 5 

22 .. 22 % 4 

16 .. 67% ::, .., 

44.44% 8 

66.67 % 12 

50 .. 00% 9 

61 .11% 11 

0 .00% 0 



IV. MEASURING EFFECTIVENESS
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Q2: Does your company track whether employees fail and/or require multiple attempts to pass 
knowledge checks at the end of training?

17' 

Yes 

No 

N/A 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Yes 

No 

AdvaMed 
Advanced Med ic.al Technology Association 

N/A 

TOTAL 

RESPONSES 

47.3 7% 

52 .63% 

0 .00% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

9 

10 

0 

19 



IV. MEASURING EFFECTIVENESS
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Q3: If your company includes final knowledge checks in your LMS courses, which of the below does your 
company's assessments typically require?

A simpl e pass 
/ fail (more .. . 

80%to90%to 
pass 

100% to pass 

lffai l, 
course resta ... 

We rely on 
complet ion o ... 

Varies wide ly 
depend ing on ... 

N/A 

Other (pl ease 
specify) 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

ANSWER CHOICES RESPONSES 

A simple pass/ fa il (more than 60% to pass) 

80% to 90% to pass 

100% to pass 

If fai l. course restarts with showing inco rrect answers unti l lea mer 
answers assessment correctl y 

We rely on com plet ion of knowledge checks throughout the course 

Varies widely depending on course topic 

N/A 

other (please spec ify) 

0 .00% 0 

52.63% 10 

5.26% 1 

15.79% 3 

10.53% 2 

31.58% 6 

15.79% :, 
J 

0 .00% 0 

0% 10% 20% 30% 40% so% 60% 70% so% 90% ,oo¾ Tot al Respondents: 19 

17' AdvaMed 
Advanced Med ic.al Technology Association 



IV. MEASURING EFFECTIVENESS

24

Q4: If your company monitors whether employees fail knowledge checks at the end of training, does 
your company use that data to inform your risk assessment? 

17' 

Yes 

0% 10% 20% 30% 4 0% 50% 60% 70% 80% 90% 100% 

AdvaMed 
Advanced Med ic.al Technology Association 

ANSWER CHOICES 

Yes 

No 

N/A 

TOTAL 

RESPONSES 

21.05% 

26 . .32% 

52.63% 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

4 

5 

10 

19 



COMPLIANCE IN CONVERSATION

25

Effective Compliance Training & Messaging

Lauren Barnett, Training & Communication Program Manager, Ethical Compliance, Varian

Katrina Belo, Communications, Policy & Training Manager, Ethics & Compliance, Roche

Mark Beyer, Head of Ethics & Integrity for North America, LivaNova

Doron Clark, Compliance Director, Training, Communications & Ethics, Medtronic

Michael Clarke, Global Chief Compliance Officer, ConvaTec

Megan Olson, Compliance Officer, North America Region, Coloplast

Pamela Panagian, Senior Manager, Communications, Training & Third-Party Compliance, 
Boston Scientific

Maripat Rhood, Director, Health Care Compliance Officer, DePuy Synthes, Johnson & 
Johnson

AdvaMed 
Advanced Medic.al Tec.h nology Association 

evice & Diagnostics 
Compliance Group 

Compliance Connected 



COMPLIANCE IN CONVERSATION
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Recipients, Methods & Cadence

1. Which channels does your company use for 
informal compliance reminders / messages? [T1]

2. What is your company’s approach to the “how 
& when” of delivering training to your 
employees? [T2]

3. Have you implemented role-based or function 
specific training, in which specific content goes to 
designated groups of employees?  If so, how was 
that implementation managed? 

17' AdvaMed 
Advanced Med ic.al Technology Association 

ANSWER CHOICES 

Chat feature in Salesforce.com or similar application 

Email bu lletins/newsletters on a predetermined cadence (monthly, 
quarterly) 

Compliance app on employees' smartphonettablet 

Emails cascaded by Sales. other leaders. as opposed to direct from 
Compliance 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

RESPONSES 

15.79% 

89.47% 17 

21.05% 4 

68.42% 13 

My company does not utilize informal compliance reminders/messages 

Other (please specify) 

5.26% 

21.05% 4 

Online pre-
recorded/on-
demand company 
training 

Live virtua l 
remote instructor-
led company 
training 

In-person 
instructor-led 
company training 

Company train ing 
including custom 
short videos 

Company train ing 
v ia smart 
phone/tablet apps 

Third-party LMS / 
CBT / E-Learning 
training 

Off-the-shelf short 
burst tra ining (e.g. 
Real Biz Shorts) 

Read & Review 

Articles/Newsletter 

Awareness 
messages 

ANNUALLY QUARTERLY MONTHLY WEEKLY NEVER TOTAL 

63.16% 21.05% 
12 

31. 58% 47.37% 
6 9 

55.56% 33 .33% 
10 

38.89% 33.33% 

23.53% 17.65% 

47.06% 35.29% 

27.78% 5 .56% 

6 1. 11% 33 .33% 
11 

5.56% 44.44 % 
1 8 

10.53% 52.63% 
10 

0.00% 
0 

15.79% 

16.67% 

0.00% 
0 

5.88% 

5.88% 

5.56% 
1 

0.00% 
0 

38.89% 

26.32% 

0.00% 15. 79% 
0 

0.00% 5.26% 
0 

0.00% 0 .00% 
0 

0.00% 27.78% 
0 

0.00% 52.94% 
0 g 

0.00% 23.53% 
0 4 

0.00% 61.11% 
0 11 

5.56% 0 .00% 

0.00% 11.11% 
0 2 

5.26% 5.26% 

RESPONDENTS 

19 

19 

18 

18 

17 

17 

18 

18 

18 

19 



COMPLIANCE IN CONVERSATION

27

Planning & Management

1. Does your company follow an annual compliance 
communication plan/calendar? If so, what does your 
company include in its scope? [T1]

2. How does your department engage middle 
management to support compliance training with 
their teams? [T2]

3. Do you involve your CEO/CFO as a part of your 
compliance training strategy and communications? 

4. What’s worked best for your company in providing 
effective training for a multi-lingual workforce while 
managing costs and administrative effort? [T3]

17' AdvaMed 
Advanced Medic.al Technology Association 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

ANSWER CHOICES 

Al I Compliance-initiated touch points (e .g ., formal courses, messages, 
newsletters, t exts, and so forth) 

Formal courses (in -person, virtual, and e- learn i ng) 

Formal courses and session-based presentati ons (e.g ., national sa les 
meetings) 

We have no plan 

ANSWER CHOICES 

Managers have comp liance goa Is 

Encourage managers to discuss compliance subjects at staff meetings 
and team huddles 

Managers give compliance training (e.g. train t he trainer program) 

Certain managers are designated as compliance 
champions/ambassadors and are availab le to answer certain 
compliance questions 

Comprehensive manager toolkit fo r driving compliance discussions 
with the ir employees 

other (please spec ify ) 

ANSWER CHOICES 

Rely on "off the shelf" vendor tra ining content , w ith minima l 
customization 

Develop and produce LMS training internal ly, using software like 
Articulat e 

Use more images and fewer words 

Ba lance words and images 

Po licy read and acknowledgments (i .e., no/minimal design) 

other (please spec ify) 

RESPONSES 

52.63% 10 

42.11% 8 

42.11% 8 

5 .26% 

RESPONSES 

2 1.05% 4 

78.95% 1 5 

15.79% 3 

2 1.05% 4 

26.32% 5 

10.53% 2 

RESPONSES 

3 1 .58% 6 

57.89% 11 

15.79% 3 

3 1 .58% 6 

3 1 .58% 6 

2 1 .05% 4 
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Topics, Content & Testing

1. Which training elements are most important 
to focus on to reach all different training 
audiences? [T1]

2. How does your company determine the 
topics/focus of your compliance training, which 
new training topics to add and how often to add 
new training topics? [T2]

3. From where does your company primarily 
source compliance training content? [T3]

4. Have you implemented pre-testing knowledge 
assessments? If so, did you use a third-party 
vendor or developed in-house? 

17' AdvaMed 
Advanced Med ic.al Technology Association 

evice & Diagnostics 
Compliance Group 

Compliance Connected 

ANSWER CHOI CES RESPONSES 

Delivery channe ls/media 

Des igin [e.g .. non-lega l language, use of infographics, inte ractiv ity, 
etc.) 

Length 

Voice/t one 

other (please spec ify) 

ANSWER CHOI CES 

Risk-based 

Po licy-based 

Monitoring find ings 

Upon request 

Other (please specify) 

ANSWE.R CHOI CES 

Third- party service provider wit h a content library 

Comp liance staff creates own content 

Train ing team outside of t he compl iance department 

Other (please specify) 

TOTAL 

RESPONSES 

57 .89% 

26.32% 

5 .26% 

0.00% 

10.53% 

3 1 .. 58% 6 

52.63% 10 

10.53% 2 

0 .00% 0 

5.26% 1 

11 

5 

1 

0 

2 

RESPONSES 

2 1.05% 4 

78 .95% 15 

0.00% 0 

0.00% 0 

19 
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Recipients, Methods & Cadence
1. Which channels does your company use for informal compliance reminders / messages? 
2. What is your company’s approach to the “how & when” of delivering training to your employees? 
3. Have you implemented role-based or function specific training, in which specific content goes to designated groups of 
employees?  If so, how was that implementation managed?

Planning & Management
1. Does your company follow an annual compliance communication plan/calendar? If so, what does your company include in its 
scope? 
2. How does your department engage middle management to support compliance training with their teams? 
3. Do you involve your CEO/CFO as a part of your compliance training strategy and communications? 
4. What’s worked best for your company in providing effective training for a multi-lingual workforce while managing costs and 
administrative effort? 

Topics, Content & Testing
1. Which training elements are most important to focus on to reach all different training audiences? 
2. How does your company determine the topics/focus of your compliance training, which new training topics to add and how oft en 
to add new training topics? 
3. From where does your company primarily source compliance training content? 
4. Have you implemented pre-testing knowledge assessments? If so, did you use a third-party vendor or developed in-house? 

AdvaMed 
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